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Introduction  
Climate change, caused by human activity, 
represents one of the most important challenges 
in human history. With the aim of generating 
effective solutions to counteract this global 
challenge, the United Nations Framework 
Convention on Climate Change (UNFCCC) was 
created by the international community in 1994. 
Recently, the Parties to the Convention renewed 
their commitment to combat climate change, 
through the establishment the Paris Accord (2015), 
which in turn has the main purpose of accelerating 
and intensifying actions and investments required 
for a low-carbon and climate resilient future.

The Nationally Determined Contributions (NDCs) 
are at the heart of the Paris Accord, which 
represent the efforts that each country plans to 
implement in order to reduce national emissions 
and adapt itself to the impacts of climate change 
as part of the collective effort to address global 
warming. Article 4.2 of the Accord, requires each 
Party to prepare, notify and maintain progressively 
ambitious and successive NDCs in accordance 
with the principles of shared responsibility, but with 
differentiated and respective capacities. In this 
context, following up on NDCs implementation 
will be realized under the Enhanced Transparency 
Framework, which provides a basis to build 
mutual trust. The “Paris Regulations” requires 
all Parties to provide reliable, transparent and 
comprehensive information on GHG emissions 
and mitigation, actions and support on climate 
change adaptation, with integrated flexibilities 
for developing nations.

Particularly, the increase of agricultural production 
under the scenario of climate change represents 
a greater effort in preventing diminishing yields, 
but doing everything possible to improve it. 
It is necessary to foster alliances between the 
productive and public sectors, research centres 
or universities that can complement the effort 
of rescuing and expanding the dissemination 
of traditional, indigenous and local scientific 
knowledge. In this regard, participation from 
the agricultural sector on climate action requires 
improvement, particularly, to provide important 

contributions on revising and implementing 
Nationally Determined Contributions (NDCs) 
based on actions and practices that allow 
developing a Sustainable Agriculture adapted to 
Climate (ASAC)

Additionally, the consolidation of actions derived 
from the climate agenda in the SICA agricultural 
sector cannot disregard the global post-
pandemic context. The context of multiple crises 
faced by the agricultural sector, aggravated by 
other devastating factors, such as the onslaught 
of hurricanes Eta and Iota, have severely affected 
the majority of countries in the region, specifically 
Guatemala, Honduras and Nicaragua. These 
hurricanes caused major damages and losses that 
furthered the crippling effects of COVID19 sanitary 
measures, deterring any recovery process, which 
only deepened its consequences. 

This document is based on the regional context 
of multiple affectations, and has the intention 
of aligning itself with the elaboration process of 
a recovery plan within the COVID19 framework 
– currently being developed in the Central 
American Integration System framework.

1.  The Role of Agriculture in 
Climate Action: 

Particularly, the agricultural sector, including food 
systems, several other land uses, and changes in 
land usage play a critical role in attaining the goals 
of UNFCCC and the Paris Accord. The agricultural 
sector has the specific challenge of efficiently and 
sustainably supplying for a growing demand of 
food in order to meet the increasing needs of 
markets, and guaranteeing food and nutritional 
security for the world population.   

As such, agriculture and food are related to each 
of the SDGs; focusing mainly on the latter, which 
proposes to end hunger, achieve food security 
and enhance nutrition and promote sustainable 
agriculture. Similarly, agriculture y la food 
security are key elements in the Paris Accord; 
the preface section highlights the fundamental 
priority of “safeguarding food security and 
ending hunger, and the particular vulnerabilities 
of the food production systems when facing the 
adverse effects of climate change”. Additionally, 
paragraph 1, article 2 emphasizes on “increasing 
the capacity of adapting to the adverse impacts 
of climate change and fostering climate resiliency, 
while lowering Greenhouse Gas Emissions in such 
a way that it does not threatened food production 
“ (FAO, 2016a).

The agricultural sector represents one of the 
greatest contributors to global GHG emissions, 
as well as being of the sectors most affected 
by the impacts of climate change. Globally, it is 
estimated that the AFOLU sector (Agriculture, 
Forestry and other Land Uses) is the second 
greatest emitter (24% of total global emissions) 
(IPCC, 2018), after the energy sector that leads 
the list of sectors with most emissions; the IPCC 
highlighted that the mitigation targets of the Paris 
Accord may not be attained without considering 
the mitigation measures of the AFOLU sector.

Regionally, farming and livestock activities have 
represented an element of great importance, 
throughout the years, for the economic and social 
development of countries of the SICA region, as it 
represents opportunities to generate added value 
to all productive sectors. Agriculture remains 
as the primary economic activity and source 
of employment in the rural areas of the region. 
However, during the last decade, the participation 
of agricultural activities in the regional economy 
have been affected by several factors that have 
influenced the development of the agricultural 
sector (RAP 2019), specifically including the 
vulnerabilities caused by the impact of extreme 
hydrometereological events as a result of climate 
variability.

However, SICA countries are considered as the 
early victims of climate change. Climate scenarios 
forecast the region as one with the most severely 
and quickly impacted by climate change. The 
agricultural sector and rural areas will be particularly 
vulnerable; Germanwatch’s global climate risk 
index (CRI) rank the five countries of the Central 
American Integration System (SICA) within the 
top fifteen spots. According to the consolidated 
report submitted by this organization for the past 
two decades, ranks Honduras at the top spot of 
the global list; Nicaragua ranks fourth; Guatemala 
eighth; Dominican Republic ranks twelfth and El 
Salvador fifteenth. Belize sits at 28th, Costa Rica 
at 78th and Panama 98th (Kreft et al, 2017).

In this context, the Central American Agricultural 
Council has developed a Regional Agricultural 
Policy (RAP) that provides a bold agricultural 
agenda, aligned to global instruments and 
regional mandates, articulated with other sectoral 
and inter-sectoral policies and strategies from 
the Central American Integration System; in line 
with priorities and interests from the business 
production sectors, and small and mid-sized 
farmer organizations. The Regional Agricultural 
Policy seeks to promote a sustainable agricultural 
sector that is adapted to climate, that is more 
inclusive, competitive, regionally articulated, 
and conceived as an extended sector; capable 
of adapting itself to new roles and opportunities 
and encouraging greater integration between the 
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public and private sectors with other stakeholders 
that participate – directly or indirectly – in the 
development of the agricultural sector, rural 
setting and agricultural production chains.

It is important to indicate that, as proposed 
by the Regional Policy on Gender Equality 
and Equity (PRIEG/SICA), the development of 
women represents a precondition of sustainable 
development of countries, eradication of poverty, 
security, and the validity of universal human rights. 
In this context, the PRIEG/SICA is centered on 
strengthening the legal and social conditions of 
women, promoting economic autonomy, integral 
disaster and emergency risk management, issues 
related to climate change, health, security, rural 
development, women’s participation in decision-
making spaces, especially in the powers of the 
State; as well as institutionalizing gender equality 
in SICA’s operations, regionally and domestically.

Initiatives, such as The Bonn Challenge and the 
20X20 Initiative established during this decade 
have the intention of encouraging the restoration 
of agricultural and forestry landscapes. Currently, 
the majority of SICA countries re actively 
contributing in restoration of areas of land; 
spearheading initiatives of this type through 
efforts realized by regionally developed national 
restoration plans, that focus on the recovery and 
rehabilitation of ecosystemic services, primarily 
via agri-food and silvopastoral systems aligned 
with NDCs, with the support of strategic partners, 
such as UCIN and FAO.

Additionally, in 2019, two important declarations 
were issued at the highest level of SICA, which 
seek to create synergies in the agricultural and 
environmental arenas. These two declarations 
reinforce the general interest and determination 
of the region in substantially advancing climate 
actions, but especially from the AFOLU sector. 
Particularly, i) the initiative of “Resilience Building 
in the SICA region under a synergetic focus 
between mitigation and adaptation –Centered 
on Agriculture, Forestry and other land uses” 
presented during the Framework of the UN Global 
Climate Action Summit held at the headquarters 
of the United Nations in New York on September 

2019, and previously adopted by the Council of 
Ministers of the Central American Commission 
for Environment and Development (CCAD); and 
ii) the signing of the “Special declaration on 
contributions and needs from the agricultural 
sector to achieve mitigation and sustainable and 
inclusive adaptation to climate change in the SICA 
region” at COP25 which received wide support 
and commitment with the NDC review and 
implementation process, as well as the interest 
and willingness to intensify the integration of 
institutional and inter-sectoral efforts in the SICA 
region.

Also, a Strategy for a Sustainable Agriculture 
adapted to Climate (EASAC) of SICA (2018-2030) 
has been established based on the concepts 
that resulted from the Alliance for sustainable 
development of the region (ALIDES) and the 
advances obtained by RAP. In this sense, EASAC 
presents resiliency - as part of its basis- and the 
strengthening of technical capacities for the 
adaptation of agriculture to climate change.  
The work carried out by EASAC has managed 
to develop efforts in conjunction with strategic 
partners, such as the United Nations Economic 
Commission for Latin America and the Caribbean 
(ECLAC), Food and Agriculture Organization of the 
United Nations (FAO), International Biodiversity 
Alliance and the International Centre for Tropical 
Agriculture (ICTA), among others, providing 
technical support to implement public policies 
on Sustainable Agriculture adapted to Climate  
(ASAC), and Food and Nutritional Security (FNS).  

Particularly, the Sustainable Agriculture adapted 
to Climate  (EASAC), seeks to address the 
challenges on food and nutritional security and 
climate change, through greater sustainability 
of agricultural production, the improvement 
of stakeholders income in production system, 
resilience-building, the improvement of the 
capacity of adaptation of the agricultural sector 
and its contribution towards the mitigation of 
climate change. In this context, EASAC is an 
excellent platform to generate the necessary 
synergies between the different sectors from a 
gender focus perspective, combining elements of 
self-care, care of others and the care of its territories 

through the concepts of sustainable agriculture, 
family agriculture and food sovereignty and 
security through the production of healthy foods 
(CCAFS 2020)

It is important to highlight the relevance that 
the agricultural sector has had when facing 
multiple crises, due to effects of climate change 
and extreme climate phenomena, as evidenced 
by tropical storms Amanda and Cristobal, and 
hurricanes Eta and Iota, in addition to the impacts 
of the global COVID19 sanitary response and 
mitigation measures.

In this context, the development of an immediate 
attention action plan for the agri-food sector from 
the SICA region established CAC’s mandate in 
June 2020, with the technical accompaniment by 
the Inter-American Institute for Cooperation on 
Agriculture (IICA) and the United Nations Food 
and Agriculture Organization (FAO).  The action 
plan is a regional response from the agri-food 
sector to the economic, social and production 
impact caused by the COVID19 pandemic, 
developed with the intention of contributing 
towards the mitigation of negative effects 
caused by the COVID19 contention measures, 
and complemented by national level plans and 
measures. Especially on topics that create a 
regional impact in the sector and that affect the 
most vulnerable populations.

Similarly, in order to fully understand that causes 
from the affectations linked to the pandemic in 
the agricultural sector, the Central American 
Agricultural Council mandated the development 
of an “Impact Effects Assessment of COVID19 
mitigation measures in the SICA agricultural 
sector and a recovery action design proposal”, 
which analyzes a series of early measures 
adopted by the majority of countries to contain 
the COVID19 pandemic, and that had an impact 
in the economy and in the agricultural sector. 
Particularly; highlighting that CAC countries had 
a sudden fall in its economic activity compared to 
2019.   

This study details the setbacks from the 
implementation of the Strategy for Sustainable 
Agriculture adapted to Climate in the context of 
the pandemic, especially highlighting the impacts 
generated to the execution of projects related to 
the ongoing agricultural research and innovation. 
It also detailed the importance of the roadmap 
design in order to strengthen climate actions in 
the agricultural sector del SICA. 
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2. Background:

In the context of the important advances obtai-
ned by the SICA region regarding the articulation 
of the regional political framework that facilitates 
the incorporation of the climate agenda by the 
agricultural sector in the climate agenda, since 
2020, with the support of the Inter-Agency Group 
(GIA), the Central American Agricultural Council 
has carried out efforts for the development and 
strengthening of capacities for the sector that 
allow generating greater protection against cli-
mate change and contribution for decision-ma-
king that allow it to increase its resiliency and the 
development of a low-emission sector. Similarly, 
such efforts seek to promote a greater integral 
management of water resources in the region, 
soil preservation, biodiversity protection and best 
agricultural practices, such as mechanisms to face 
drought and low productivity, as well as increa-
sing resiliency under a gender equality and wo-
men’s equity focus.

An information collection and diagnostics pro-
cess was carried out during June to November of 
2020, which filtered and consolidated this Deve-
lopment and capacity-building plan to consolida-
te the climate agenda in the agricultural sector in 
the SICA region.

This process had the active participation of tech-
nical focal points on climate change and on inte-
gral management of risks from the Ministries of 
Agriculture of the region, which provided critical 
contributions – through online surveys and gui-
ded interviews –to identify obstacles, challenges 
and barriers from the agricultural sector to foster 
an active participation in the climate agenda in 
the region. Furthermore, this process had contri-
butions from representatives from the Ministries 
of the Environment of the region, which allowed 
defining major work areas to facilitate the partici-
pation of the agricultural sector in efforts to face 
climate change in the region.

This roadmap is based on the importance that the 
agricultural sector has on food security, climate 
change adaptation and mitigation and the sector’s 
potential to contribute towards sustainable 

development in the region. Similarly, this effort 
is framed within the analysis of the commitments 
acquired by countries of the region to combat 
climate change through Nationally Determined 
Contributions (NDC).

Furthermore, this roadmap is based on the 
Agenda for the Economic Empowerment of rural 
women in countries from the SICA region, seeking 
to promote the economic autonomy of women 
in the context of climate change, strengthen the 
collective work of aligned inter-sectoral alliances, 
and that such results can positively impact the life 
of women in the rural territories.

 Similarly, the implementation of the climate 
agenda based on a focus on EASAC, requires 
a transformation and re-orientation of the 
agricultural sector, the strengthening of family 
agriculture, the reassessment of the rural from a 
territorial perspective and the recognition of its 
difficulties, and the value of women’s work. This is 
for the purpose that ASAC can turn into a source 
of opportunities for women and rural youth, 
and to help significantly reduce inequalities – in 
general. In this regard the activities proposed in 
this roadmap will be implemented based on a 
participatory focus of Axis 4: enabling elements of 
strategic line 15 of , that proposes the facilitation 
of mechanisms of integration of the principle of 
equality and equity among genders, as well as 
an inter-generational focus and social inclusion in 
the actions of ASAC.

Specifically, the activities described in this 
document are synergistically linked to the actions 
indicated in the context of the implementation 
of the Strategy for a Sustainable Agriculture 
adapted to Climate under a gender focus, and in 
accordance to the propositions of strategic line 
15; as well as the actions defined in this roadmap 
that seek to contribute to the 5 pillars of the 
AFOLU 2040 initiative, from a specific focus of the 
agricultural sector as a key stakeholder on climate 
action.

2.1. Needs Diagnostics for Capacity-
Building

	 The diagnostics developed based on the 
contributions from regional GTCCGIR focal 
points from the respective Ministries of 
Agriculture of the region, leads to important 
results that serve as a starting point for the 
elaboration of this capacity-building plan. 
Six of the eight SICA nations responded 
to the online survey launched by CAC at 
the end of June and beginning of July in 

2020, while seven of the eight nations were 
interviewed between July and August of 
the same year.

	 Specifically, the following elements can be 
highlighted from the survey responses:

	 The agricultural sector (public and/or 
private) of countries that participated in 
the survey  have implemented measures 
regarding mitigation or adaptation; these 
include the measures presented in Table 1 
on Mitigation and Adaptation, respectively . 

	 Four countries in the region had proposals/
contributions from the agricultural sector 
in the context of reviewing the Nationally 
Determined Contributions (NDC);

	Only two countries of the region have 
Monitoring, Reporting and Verification 
systems (MRV) developed for Greenhouse 
Gas Emissions (GHG) from the agricultural 
sector.

Table 1 Mitigation /adaptation measures implemented by the agricultural sector in SICA countries

Mitigation measures Adaptation Measures

Best Crop Production practices Education and awareness campaigns 

Reforestation and sustainable forest management Agri-climate and Early Alert Information 
Systems

Best Integrated Systems practices Crop Production in Controlled Environments

Best Livestock practices (fermentation focus) Agricultural insurance

Source: based on country answers from the survey conducted by CAC in July 2020

1      El Salvador, Costa Rica, Honduras, Panama, Guatemala and Belize provided answers to the survey via the GTCCGIR focal points of 
Ministries de Agriculture with CAC.
2      Mitigation and Adaptation measures are presented in descending order according to the number of answers obtained by the countries. 

	 The main challenges associated to an 
effective participation from the agricultural 
sector in climate action and particularly in 
the review and implementation processes 
of the NDC, include i) the lack of inter-
ministerial articulation, ii) the lack of 
climate action planning, iii) the lack of 
knowledge to leverage the efforts of 
Mitigation and Adaptation, iv) the lack of 
climate financing, among others issues. 
Figure 1 presents (in order of relevance) 
the challenges identified in the framework 
of the survey.
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	 The sectoral focal points identified in the 
survey conducted by CAC are elements 
of major relevance to facilitate the 
participation of the agricultural sector in 
climate action and particularly the work on 
the review and implementation of NDCs. 
Among these elements is the availability of 

Illustration 1 Challenges regarding the participation of the SICA agricultural sector in climate actions

Source: Central American Agricultural Council 2020

Source: Central American Agricultural Council 2020

Illustration 2 Key elements that facilitate the agricultural sector participation in climate action

financial resources, followed by capacity 
building, the existence of the Means 
of Implementation and public-private 
articulation. Illustration 2 details the factors 
highlighted in the survey by CAC’s focal 
points. 

Regarding the challenges and key elements 
identified in close articulation with the ministerial 
focal points from the SICA nations to the Central 
American Agricultural Council, the following 
roadmap was generated to consolidate the 
climate agenda in the SICA agricultural sector, 
that will facilitate and promote the effective 
participation of the sector as a case of extreme 
relevance for climate action in the SICA region. 

This roadmap also uses contributions from key 
findings and actions defined in the analysis of 
regional policies from the SICA region, and 
countries that belong to the system, carried 
out within the framework’s strategic line 15 
on the integration of the principle of women’s 
gender equality and equity, as well as the inter-
generational focus and social inclusion to plan and 
implement a Sustainable Agriculture Adapted to 
climate with gender inclusion.

3.  Roadmap Goals

This roadmap seeks to generate short- and 
mid-term actions that strengthen the role 
visualizing the important contributions from the 
agricultural sector to climate action at regional 
level, it ensures alignment and inter-sectoral 
collaboration, resulting in the transformation of 
the realities of the SICA region through greater 
adaptive capacities and low-carbon development 
practices.

Specifically, the proposed actions are based on 
the lines of work defined by the sectoral focal 
points, such as relevant factors that ensure the 
participation from the agricultural sector in 
climate action and, particularly the updating and 
implementation of NDCs. This are proposed as 
specific objectives for this plan:

Tema 1. Falta de planificación 
para la acción climática 

Tema 2. Falta de capacidades 

Tema 3. Falta de articulación 
interministerial

Tema 4. Falta de financiamiento 

Tema 5. Falta de un sistema de 
MRV

Tema 6. Sistema 
MRV inadecuado, 

con coeficientes que 
no reflejan la 

realidad del sector a 
nivel país

Tema 7. Falta de conocimiento en 
prácticas para potenciar los 

esfuerzos de mitigación y 
adaptación

Tema 8. Otros

RETOS DEL SECTOR AGROPECUARIO QUE LE LIMITAN EN SU PARTICIPACIÓN EN EL 
PROCESO DE ACTUALIZACIÓN DE LA NDC EN SU PAÍS

Coordinación e involucramiento de actores 
7%

Recursos financieros 
15%

Mecanismos para integrar los 
marcos de gobernanza 

requeridos para el desarrollo de 
las NDCs

15%

Monitoreo y evaluación 
7%

Medición, Reporte y 
Verificación (MRV)

7%

Desarrollo de capacidades
14%

Medios de implementación 
14%

Articulación público-privado
14%

Vacíos en datos e información disponible
7%

FACTORES IMPORTANTES PARA CONSIDERAR EN PROCESO NDCS
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4. Roadmap Structure and 
Focus

In this context, the roadmap to consolidate the 
climate agenda in the agricultural sector in the 
SICA region considers several capacity types: 

• Functional and/or facilitation capacities 
Institutional/organizational or coordination 
(national and/or regional),

• Strategic capacities or enabling settings:  
political and strategic framework, 

• Technical or formation/practical 
capacities: knowledge and technical 
know-how on mitigation and climate 
change adaptation, MRV framework and 
transparency, international negotiation 
processes, etc.

• Resource Management Capacities: 
financial, technological, etc.

This effort is led by the Central American 
Agricultural Council, and closely coordinated 
by the other instances of the Central American 
Integration System, particularly the Central 
American Commission for the Environment and 
Development (CCAD), as well as International 
partners with operations in the region. 

This roadmap is designed to attend the needs of 
the Ministries of Agriculture of SICA countries, 
as well as the main players in the context of the 
Central American Agricultural Council mandate. 
In this sense, the actions proposed are focused 
on the participation of said ministries; however, 
with the purpose of generating a greater systemic 
transformation and inter-sectoral articulation, 
certain activities are open to the participation 
of other Ministries (mainly Environment and 
Natural Resources), as well as other non-state 
stakeholders, such as organizations from civil 
society, academic institutions y production sector 
(private).

Similarly, it is expected to have an active 
participation from the technical focal points of 
the gender units from the Ministries of Agriculture 
from the SICA region, STM-COMMCA and the 
national and regional women’s and rural youth 
network with the purpose of creating strategic 
alliances regarding the joint implementation of 
the Women’s Economic Empowerment Agenda, 
as well as RAP and EASAC as the work framework 
on climate change in the rural environment. 

The implementation of this roadmap to 
consolidate the climate agenda in the SICA 
agricultural sector, is organized based on 4 
working blocks or components, that articulate 
each other and complement the work conducted 
by the Framework of EASAC’s implementation 
and the AFOLU2040 initiative.

It is important to highlight that this roadmap 
proposes to mainstream the principle of equity for 
equality of women and the application of human 
rights, as well as the inter-generational focus 
and social inclusion of all actions, considering 
that climate action must be based on a wide 
participation of local stakeholders. 

Illustration 3 Themed blocks in the capacity-building plan framework in the SICA agricultural sector
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Component 1: Strengthening the 
Agricultural Governance and Leadership 
Sector on Climate Action

This themed block is focused on facilitation 
capacities and seeks to solidify the role of the 
Central American Agricultural Council as a key 
stakeholder to support the participation of the 
SICA agricultural sector in climate action. This 
component also seeks to strengthen CAC’s 
inter-sectoral articulation with other agencies 
of the Central American Integration System, 
particularly the Central American Commission for 
the Environment and Development, Council of 
Ministers of Women Affairs in Central America and 
Dominican Republic, Water Resource Regional 
Commission, among others. 

The activities proposed under Component 1 
are expected to generate an exchange of ideas, 
to address the conceptualization and specific 
implications for the application of women’s rights 
in the development or implementation of ASAC’s 
actions for women and youth in rural areas of 
the SICA region, as well as generating possible 
synergies between CAC, COMMCA and CCAD 
with aims of coordinating activities and unifying 
budgets to have a greater impact.  

4.1 Methodological Proposal

This roadmap forms part of a focus of important 
national and regional advances on governance, 
political and strategic frameworks, and always 
seeks to complement such advances and to 
facilitate greater engagement from the agricultural 
sector, promoting an inter-sectoral articulation 
and avoiding the duplicity of efforts at all costs.

Similarly, this document will intend to visualize 
affirmative actions that facilitate the application of 
Women’s human rights and the principle of equity 
for equality, as well as the inter-generational focus 
and social inclusion; ensuring the desegregation 
of information and data, based on gender and 
age, as well as the promotion of women’s and 
youth’s participation in the activities proposed by 
this roadmap. 

Below are details of the proposed actions in the 
Framework, the four) components included in 
this roadmap seek to build and strengthen the 
multiple typologies of the capacities required to 
ensure the participation of the SICA agricultural 
sector in climate action, including functional, 
strategic, technical and managerial capacities. 

In this regard, this component is based on 
strengthening of CAC’s channels of communication 
with countries and other SICA agencies and a 
greater visibility of work carried out in this context, 
especially in the Framework of the AFOLU2040 
initiative. Particularly, this themed block proposed 
the following specific actions:

Activity 1.1. Validation of the Capacity-building 
Plan and Management of strategic partner 
support  

SECAC will generate a space for discussion 
and validation of potential strategic alliances 
with other agencies of the integration system, 
particularly requiring contributions from SE-
CCAD, STM- COMMCA and SE-CRRH. 

Subsequently, based on the elements proposed 
in this document, the Executive Secretariat 
of the Central American Agricultural Council 
(SECAC) will facilitate the validation of the actions 
proposed by GTCCGIR technical focal points 
from SICA Ministries of Agriculture. Also, with 
the collaboration of CCAD, contributions will be 
requested from the focal points of the Ministries 
of the Environment, that allow strengthening this 
plan. 

Similarly, the validation of this Roadmap has been 
consulted and coordinated with CAC’s gender 
network, with the purpose of visualizing the 
potential contributions that can be provided for 
the implementation of the actions proposed in 
this document.

Once the validation of this document has 
been completed, SECAC will coordinate the 
management of potential strategic support 
partners in the region; particularly from institutions 
that form part of GIA.

Output 1.1.: Validated Roadmap

Activity 1.2. Launch and periodic update of 
AFOLU 2040 initiative Newsletter

With contributions of advances at national level 
and seeking to promote the visibility of actions 
from the agricultural sector in climate action, 
and particularly in the context of the AFOLU 
2040 initiative, SECAC with the support of a 
Communication Expert Consultant will be the 
main responsible for launching and periodically 
reviewing the Newsletter, which allows sharing 
updated information on activities carried out 
and/or planned at the national, regional and/or 
global level on issues linked to climate action, 
and particularly the AFOLU 2040 initiative.

The newsletter will be quarterly issued and will 
be automatically sent via an email listing to key 
stakeholders, and will be developed by the 
communications specialist. This activity seeks 
to incorporate the contributions from CCAD, 
CRRH and COMMCA according to its relevance 
with the AFOLU 2040 initiative and climate 
action promoted by the agricultural sector of the 
region. All newsletter issues will be compiled and 
archived on CAC’s webpage, so that the public 
can access it freely. 

Output 1.2.: Eight published and distributed 
Newsletter issues 

Activity 1.3. Elaboration of audiovisual 
materials to highlight the visibility of AFOLU 
2040 initiative and the work on climate action 
in the agricultural sector in the SICA region.

With the aim of visualizing the advances of 
implementing the AFOLU 2040 initiative, 
and based on the efforts of promoting the 
implementation of EASAC, and considering a focus 
on gender equity and equality, as well as inter-
generational and social inclusion, it is proposed 
to develop an audiovisual material – a video – 
that briefly compiles the challenges faced by the 
region and the advances made to address climate 
vulnerability, and reaching carbon neutrality by 
2040. This will provide special attention to the 
situation of vulnerability and women’s and rural 
youth’s role in this context. This material will be 
elaborated under SECAC’s coordination with 



16 17

ROADMAP 
to Consolidate the Climate Agenda in the Agricultural sector in the SICA region

ROADMAP 
to Consolidate the Climate Agenda in the Agricultural sector in the SICA region 

the direct support of a communication specialist 
consultant and will be framed within the policies 
of visualization and communications of the Central 
American Integration System. 

This video will seek to transmit brief key messages 
accessible to diverse audiences. The material will 
be developed in Spanish language and will have 
English subtitles so that it can be distributed in 
and outside of the region.

Output 1.3.: Video posted on CAC’s page and 
distributed through a mailing list

Activity 1.4. CAC’s participation in the 
Conference of the Parties (COP) of the United 
Nations Framework Convention on Climate 
Change (scheduled for 2025).

CAC’s participation is proposed in UNFCCC’s 
COP as a means to link the agricultural sector to 
the processes of international negotiations on 
matters of climate change and as an instrument 
to visualize the work carried out by the region 
to guarantee sustainable agriculture and climate 
resiliency in the region.

In this context, and if the epidemiological 
conditions allow it, a possibility is proposed to 
promote the participation of the Ministries of 
Agriculture as part of the Official Delegations of 
countries of the SICA region that will participate 
in UNFCCC’s next COP26 to be held in Glasgow, 
UK on 1 to 12 November, 2021. Similarly, a side 
event is proposed to be organized by SECAC at 
COP, which will seek to highlight the advances 
made by the region on matters of mitigation and 
climate change adaptation in the agricultural 
sector under a focus of equity for equality between 
men and women, as well as a inter-generational 
and social inclusion focus in the framework of the 
implementation of EASAC.

Based on this first participatory experience, it 
is expected that it can be replicated in the next 
COP, scheduled for 2025.  

Output 1.4.a.: Side-events carried out with 
CAC’s participation in conjunction with CCAD 
and other key stakeholder of the sector 

Output 1.4.b.: Side-event visibility reference 
materials

Activity 1.5. Establish a coordination 
mechanism and detailed work plan under the 
AFOLU 2040 initiative3 

This activity seeks to strengthen the coordination 
between CAC and CCAD, in order to generate 
detailed contributions that facilitate the 
implementation of the AFOLU 2040 initiative. 
In this regard, this activity seeks to define and 
improve such coordination and define minimum 
terms to establish a sustainable coordination in 
time, to maximize the impacts of inter-sectoral 
efforts.

Similarly, in the framework, this mechanism of 
coordination with CCAD will seek to generate 
approaches and strategic alliances with COMMCA 
and CRRH as relevant key stakeholders, to 
consolidate climate actions, and particularly the 
work proposed in the context of the AFOLU 
2040 initiative. The intention of linking the SICA 
agencies is to create an exchange of ideas 
to address the conceptualization and specific 
implication of a focus of equity for equality of 
women in climate actions in the SICA agricultural 
sector, as well as generating possible synergies 
between CAC, COMMCA and CCAD with the 
intention of coordinating activities and joining 
budgets for a greater impact, primarily in the 
framework of the AFOLU 2040 initiative

Output 1.5.:  AFOLU2040 Technical Working 
Group ToR

3      The AFOLU 2040 initiative, is currently coordinated through the Central American Commission for the Environment and Development 
(CCAD) and the Central American Agricultural Council (CAC), both are sectoral sectetariats of SICA.  

Component 2: Facilitation of multi-
stakeholder engagement and dialogue 
spaces to generate strategic alliances to 
advance climate actions in the agricultural 
sector

This block will focus on understanding the 
integral and inter-sectoral approach on climate 
change, as well as the integration of planning 
and public administration; it requires an extensive 
engagement of multiple stakeholders, including 
organizations from civil society, academic and 
higher education institutions, and the private 
sector. This block is structured upon the 
consideration of an equitable equality between 
men and women, as well as an inter-generational 
focus, the engagement of rural youth and social 
inclusion as the main crosscutting axis of several 
agencies of the Central American Integration 
System.

Particularly, this work block proposes the following 
specific activities:

Activity 2.1. Map stakeholders with active 
networking, as well as fostering synergies and 
actions in the implementation of the EASAC 
framework, specifically strategic line 15 on 
gender equity and equality, and a focus on 
inter-generational on climate action. 

In order to map stakeholders, a Governance 
Analytical Framework (GAF)4  methodology is 
proposed that will allow investigating government 
processes based on five analytical tools:

Issues, stakeholders, social norms, processes and 
nodal points (Hufty, M. 2011). Similarly, this analysis 
will include a brief diagnostics on stakeholder 
strengths and weaknesses to mainstream the 
principle of equity on women equality, and the 
main needs and demands to be applied in the 
EASAC Framework, including initiatives linked to 
the restoration of ecosystemic services.

Output 2.1.: Stakeholder Map to implement 
EASAC

Activity 2.2. Exchange channels and platforms 
to provide Climate Services in the SICA region

This activity is based on the consideration that 
climate services imply the production, translation 
or adaptation, transfer and use of climate decision-
making information for actions against climate 
change; and even though information on climate 
exists, at a national level, it cannot align itself 
with international standards and requirements in 
terms of data and methodologies used; also, it 
frequently does not respond to the specific needs 
of the national and local user from the agricultural 
sector. 

In this context, this activity seeks to support the 
strengthening of skills of multiple stakeholders 
in the SICA agricultural sector (particularly, 
directly at the decision-maker level, and outreach 
and technical officers from the Ministries and 
Secretaries of Agriculture, as well as indirectly, at 
the farmer level from SICA nations), to facilitate 
communication and exchanges in a clear, simple 
and effective way on climate data and outlook as 
a fundamental tool for sustainable development 
of the sector, and a science-based identification 
of effective investments on adaptation and 
mitigation.

The Executive Secretariat of the Central American 
Agricultural Council (SE-CAC) under the Strategy 
for Sustainable Agriculture adapted to Climate  
(EASAC) seeks to leverage the generation of 
ongoing climate information to favor adaptation 
of agriculture to climate change, through three 
main work areas:

i. Capacity-building of agricultural institutions 
in countries of the region to unify concepts 
and technical criteria and agri-climate data 
interpretation; 

4      As established in the Gender Focus of the Strategy for a Sustainable Agriculture adapted to Climate.
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ii. Generate alliances among multiple regional 
stakeholders to guarantee the generation of 
desegregated data and information that are 
relevant for the definition and implementa-
tion of Adaptation Measures in the regional 
agricultural sector - at the plantation, farm 
and landscape level in order to respond to 
possible extreme climate events. Alliances 
with regional platforms, such as the Plat-
form for Climate Action in Agriculture in La-
tin America and the Caribbean (PLACA) and 
the Regional Land Alliance in Latin America 
and the Caribbean (ASLAC) are a few to be 
considered. 

iii. Strengthening of skills and channels to com-
pile and effective dissemination of climate 
information that allows for informed deci-
sion-making by local farmers throughout 
the SICA region.

In this context, with the support of the CGIAR Re-
search Program on Climate change, Agriculture 
and Food security (CCFAS), several Agri-Climate 
Technical Roundtables (MTA) have been establi-
shed in countries in the region (Honduras, Guate-
mala, Panama, Nicaragua and El Salvador). MTA’s 
have allowed farmers, outreach technicians and 

other local stakeholders to be empowered on the 
climate variations expected in their territories, 
and how it can affect their crops, improving the 
planning processes due to climate change and 
variability.

Therefore, SE-CAC seeks to establish a perio-
dic space for a virtual regional dialogue (known 
as practice communities) with the purpose of 
knowing the main challenges and opportunities in 
the implementation and strengthening of climate 
services for agriculture in the SICA region.  This 
activity will be focused on fostering the exchange 
of experiences in several countries of the region 
in order to implement the Agri-Climate Technical 
Roundtables (MTA), encouraging countries to es-
tablish MTA for those that haven’t done so yet. 
This activity will begin with a first planned session 
in the month of July 2021 with the support of 
CIAT- CCAFS.

In the mid-term, SE-CAC plans to restructure the 
Climate and Agro platform (Activity 4.5 of this 
Roadmap) and establish the required alliances to 
generate climate services that support the adap-
tation measures in the region. This focus is based 
on the exchanges produced in the MTAs, benefi-
ting from such space to reflect on the challenges 

and progress made on climate services with parti-
cular emphasis on the agricultural sector.

Output 2.2. 3    Systematization of MTA exchan-
ge documentation 

Activity 2.3. Conduct a structured high-level 
dialogue on climate change and the SICA agri-
cultural sector 

This activity seeks to strengthen the dialogue and 
participation of multiple stakeholders at the hi-
ghest level in order to generate/strengthen stra-
tegic alliances that facilitate and bolster participa-
tion from the agricultural sector in climate action 
in the SICA region and contribute towards the 
visibility of CAC as a regional agency.

It specifically proposes the conduct one (1) struc-
tured high-level dialogue per year, as a space to 
discuss advances in climate actions by the sec-
tor, and to validate and strengthen the sector’s 
position. In this regard, these dialogues will be 
periodic and face-to-face events are planned and 
scheduled (but depends on the epidemiological 
conditions in the region).

Dialogues will be planned as part of CAC’s mee-
ting schedule and will attempt to recruit other 
agencies of SICA (CCAD, COMMCA, CRRH, 
others), organizations from civil society, acade-
mia, relevant international partners and the pri-
vate sector from the agricultural sector for climate 
actions in the region. Discussions in these high 
level spaces will be fed by contributions from the 
exchanges made between the Agri-Climate Te-
chnical Roundtables and the Inter-Sectoral work 
groups from Public-Private Partnership, and the 
GTCCGIR.

Similarly, active participation is expected from 
CAC’s Gender Network in such events, as orches-
trators of equality-based mainstreaming efforts 
reflected in the PRIEG/SICA, and the Agenda for 
Economic Empowerment of Women in the SICA 
region.

Output 2.3.  Declaration by Ministers of CAC, 
regarding the political position on climate action 
for the sector, in terms of solutions and advances 
presented by the region as a reference line for 
other regions. 

Activity 2.4. Conduction of an inter-sectoral La-
bour regional roundtable to identify public-pri-
vate partnership opportunities on climate ac-
tion in the agricultural sector

This activity proposes the establishment of an In-
ter-Sectoral Working Group with the participation 
of the Ministries of Agriculture, Environment and 
Economy/Finance as relevant agencies to identi-
fy opportunities to create public-private alliances 
for climate action and the green recovery from 
the impact of COVID-19 in the sector. The wor-
king group also seeks to generate exchanges with 
private stakeholders from the agricultural sector 
of the region. 

The work to be carried out will require the coor-
dination with other agencies of the Central Ame-
rican Integration System, including CCAD, COM-
MCA, CRRH and the Council of Ministries of 
Treasury/Finance (COSEFIN).

The intention of this working group is to be a spa-
ce to exchange experiences regarding public-pri-
vate partnerships and to brainstorm and generate 
best practices that can be implemented in the re-
gion. To identify actions in this field from other re-
gions; support from international partners will be 
required to facilitate specific case studies, such as 
FAO, ECLAC, UICN, ACICAFOC, and others.

At least 3 meetings are to be conducted during 
the implementation period (once every 6 mon-
ths); dates will be defined by CCAD, COMMCA, 
CRRH and COSEFIN.

Output 2.4.: Sistematization of best practices 
from public-private partnerships

Activity 2.5. Facilitate the creation of a Wo-
men’s Network and rural youth focus groups 
in the SICA region 
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This activity seeks to highlight the role of women 
and rural youth in the regional climate agenda, 
particularly to identify the potential opportunities 
in the Green Recovery Framework and the AFOLU 
2040 initiative. This initiative will be co-organized 
with COMMCA and will seek to articulate efforts 
with CAC’s Youth Network in order to recognize 
needs, possibilities, desires, sentiments and 
concerns of women and rural youth regarding a 
sustainable development, climate resilient and 
low-emissions model.

Particularly, this activity proposes the following 
specific tasks in the Framework:

a) a) Call for periodic meetings (semi-annual) 
from CAC’s gender network to create a 
rural women’s network to discuss issues 
related to the climate agenda, specifically 
the implementation of EASAC, NDC and the 
AFOLU 2040 initiative. 

b) Organize at least 3 conversation sessions/
focus groups/exchanges with rural youth on 
the climate action agenda in the SICA region, 
visualizing the contributions and challenges 
from the territory.

This activity is based on the strategic Axis 15 
framework from the strategy for Sustainable 
Agriculture adapted to Climate and the analysis 
on the implementation of a participatory focus on 
the Framework.

Output 2.5.  Women’s Work Plan Network and 
Sistematization of Conversations with Youth

Component 3:  Means of Implementation 
of climate actions in the SICA Agricultural 
Sector: consolidation of technical and 
practical knowledge for greater access to 
climate financing and technologies.

This block seeks to generate a strategic vision 
to facilitate compliance with treaties ratified by 
UNFCCC member countries and to establish 
a solid technical base on key stakeholders for 
climate action in the agricultural sector. This is 

Table 2 Calendar of Virtual workshops to be developed in the plan framework

Themes5 Implementation 
Period Status Partners/ Support

Climate action planning and Agriculture’s 
role in climate negotiations (UNFCCC) March 2021 Completed 	 UNFCCC Regional 

Collaboration Center

Nature-based Solutions (NbS), a 
contribution on implementing NDC’s April 2021 Completed

	 GIZ
	 EUROCLIMA
	 BID

Best Agricultural Practices and Risk 
Management Mayo 2021 Completed 	 FAO

Climate financing- opportunities and 
challenges for the agricultural sector June 2021 Completed

	 FAO
	 SECAC
	 ECLAC
	 EUROCLIMA

Climate Scenarios and applications for the 
SICA agricultural sector August 2021 Scheduled

	 ECLAC
	 CCAF-CIAT

Climate change vulnerabilities: NDC and 
the Sendai Framework on Disaster Risk 
Management

September 2021 Scheduled
	 UNDRR
	 CEPREDENAC
	 ECLAC

AFOLU mechanism, a regional 
integration of restoration and agricultural 
productivity.

November 2021 Scheduled 
•	 CCAD 
•	 FAO

NDCs and Enhanced Transparency 
Framework on implementing the Paris 
Accord in the SICA agricultural sector: the 
road towards COP27

February 2022 Scheduled

•	 SECAC
•	 CCAD
•	 FAO 
•	 UNFCCC Regional 

Collaboration Center
•	 INGEI Network

The role of Women and Rural Youth in the 
context of Climate change April 2022 Scheduled

•	 COMMCA
•	 FAO
•	 CAC
•	 CCAFS-CIAT

Climate change Mitigation: strategies and 
plans on low-carbon development in the 
agricultural sector and initiatives. 

July 2022 Scheduled
	 FAO
	 GIZ

Agri-environmental development 
solutions in the SICA Region September 2022 Scheduled

•	 FAO
•	 IICA

Agriculture potential on mitigating the 
impacts of climate change: Opportunities 
and Challenges 

October 2022 Scheduled
•	 CAC
•	 FAO
•	 ECLAC

5        An assessment process will be carried out and the inclusion of new themes will be considered in 2023.

particularly focused on issues related to Means 
of Implementation (financing, technologies and 
capacity-building) to facilitate an effective and 
informed participation of the sector in adaptation 
y mitigation actions, as well as with monitoring 
and reporting commitments acquired by each 
country in the context of the UNFCCC. The 
following actions are proposed, specifically, in the 
context of this block:

Activity 3.1. Execute the virtual workshop 
schedule

In the framework of the implementation of 
EASAC and based on the prioritized themes by 
sectoral focal points, the SECAC maintains a list 
of scheduled workshops that will facilitate a better 
understanding of the global climate agenda by 
the agricultural sector. The workshops are virtual 
and organized by month/bi-monthly, with the 
participation by several regional stakeholders.

The workshops follow a logical line that begins 
with a general overview of the negotiation process 
carried out under UNFCCC, on topics with a 
certain degree of technical specificity; building a 
solid conceptual framework in the sector. These 
workshops have the purpose of presenting a first 
approach and providing broad access to themes 
that will be address in detail and academic rigor 
in Activity 3.2 of this Plan. The virtual workshops 
are, in general, open to the general public and 
the virtual modality facilitates the participation of 
a greater number of persons.

The workshop schedule will also incorporate 
topics of special relevance to visualize the role 
and vulnerability of rural women in the context 
of climate change, strengthening the technical, 
methodological and operative capacities of 
Ministerial officers from the agricultural and 
environmental sectors of the SICA region, in 
order to identify and address the vulnerabilities 
from the impacts of climate change on families 
that exercise ASAC with a focus on Women’s 
human rights.

Table 2 shows the schedule of workshop to be 
held (tentative dates).

Output 3.1. 8 GTCCGIR-led workshops

Activity 3.2. Conducting a Climate Change and 
Agricultural sector Certification Program

A climate change and Agricultural Sector Certifi-
cation program is to be organized and conducted, 
identifying Mitigation and Adaptation opportuni-
ties. This Certification program will be held pe-
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Table 3 Certification Curricular program

Module Indicative themes by Module (to be discussed with the co-organization institution)

Module 1: 

Climate change, 
challenges and 
obstacles of sustainable 
development

	 Indicative themes by Module

	 Climate change scenarios

	 International legal and normative framework related to the fight against climate change:

             a) UNFCCC, COP and Kyoto Protocol

	 Climate change policy and strategic governance in the SICA region:

            a) ERCC

            b)EASAC

            c) PRIEG/SICA Axis 3: Integral Risk and Disaster Management.

	 Cross-cutting themes (environmental and social) in the fight against climate change: Women’s 
human rights, Youth and childhood, Indigenous people

Module 2: 

Agricultural sector as a 
key stakeholder in the 
fight against climate 
change

•	 The agricultural sector and sustainable development: Participatory agro-climate systems at 
the institutional, regional and farm level 

•	 Greenhouse gases and the agricultural sector’s contribution towards climate change

•	 Impacts of climate change in the agricultural sector and FNS: challenges and obstacles in 
diminishing vulnerability and poverty in agri-food systems

•	 Sendai Risk Management Framework: link to climate change adaptation y outlook for the 
agricultural sector

•	 The Role of the agricultural sector in reviewing and implementing the NDCs 

•	 Development, innovation and implementation of climate solutions for the agricultural sector.

Module 3: 

Climate financing: 
resources for climate 
change adaptation and 
mitigation in the agricul-
tural sector  

•	 Global architecture for climate change financing 

•	 UNFCCC funding mechanism and the Paris Accord

•	 Instruments to fund actions in the AFOLU sector (REDD+, NAMAS, etc)

•	 Climate financing outside of UNFCCC (public and private bi- and multi-lateral resources)

•	 Nationwide domestic funding mechanism

•	 Risk transfer mechanisms (indexed insurance, etc)

•	 Project cycle and financial resource mobilization in the fight against climate change

Module 4: 

Monitoring progress in 
the fight against climate 
change: MRV and the 
Enhanced Transparency 
Framework, 
opportunities for the 
agricultural sector

	 MRV systems

a) National Greenhouse Gas Inventory (NGGI); activity data, emissions factor and calculation 
methods for select AFOLU activities. 

b) Challenges to establish an emissions factor at levels 2 and 3.

	 Enhanced Transparency Framework:

a) Disaggregated information gaps on mitigation action monitoring and reporting 

b) Establishing a reporting and verification monitoring system for adaptation actions   

c) Tracking, monitoring and enhancement of public and private flows on climate financing 
(domestic and international)s)

Module 5:

Agricultural sector green 
recovery in a post-pan-
demic setting Recupe-
ración verde del sector 
agropecuario en el en-
torno post-pandemia

	 Impacts from the COVID19 pandemic sanitary crisis in the SICA agricultural sector

a)    COVID19 impact assessment in the agricultural sector

	 Introduction to green recovery 

	 Incorporating green recovery into the SICA regional plan for the agricultural sector

riodically under a virtual modality, by a renowned 
educational institute in the region, and it is expec-
ted to have academic recognition.

The initial target audience for the first year 
(2021-2022) are primarily technical focal points 
from the Ministries of Agriculture to CAC, and 
other key regional institutions to be considered. 

The following requirements are necessary for 
enrollment in this Certification Program:

• Candidates must hold an academic degree, 
professional or technical diploma in engi-
neering, agronomy, forestry, agriculture, 
veterinary, natural resources, biology or ad-
ministration.

• Curriculum vitae.

• Candidates from the Ministries of 
Agriculture of the SICA region must 
provide an application letter submitted by 
their institution in which it designates the 
candidate to certification program.

• Letter of interest to attend the Certification 
Program

This Certification Program is based on a practical 
methodology that seeks to emphasize the student’s 
knowledge acquired from practical experience 
and on specific case studies. The academic 
curriculum proposed for the Certification is shown 
below. (Table 3)
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6     This Activity is proposed based on the example of the Hackathon carried out by CCAFS-CIAT Hackathon-Climate Change, Agriculture and 
Food Security (CCAFS) (cgiar.org) 
7     The target population for this context includes: i) National level agricultural decision makers (ministries, associations y farmer groups, 
private sector); ii) Agriculture level agricultural decision makers (local governments, outreach services) and iii) other related local stakeholders 
(farmers, co-operatives and small farmer associations)
8     Considerations to consider for International Mechanisms such as UNFCCC Green Climate Fund, or External Mechanisms.

Output 3.2.  Certification led by CAC GTCCGIR 
and CCAD CTCCGIR technical focal points

The Certification program is proposed to be a 
modular course. Participants that fulfill all the 
certification evaluation requirements will receive 
a diploma indicating course approval, issued by 
the co-organizing academic institution.

Activity 3.3. Organization of a Symposium 
/ hackathon  on climate and green recovery 
technologies for the agricultural sector 

The intention is to encourage the participation 
of institutions of higher education from the 
SICA region to actively engage in identifying 
and developing technological solutions that 
contribute towards climate change mitigation 
and adaptation efforts in countries of the region, 
based on successful experiences, as well as 
efforts to promote a higher impact from a green 
recovery in the region. In this regards, participants 
(research teams) are invited to compete in two/
three day event. Green recovery technological 
solutions and experiences must contribute in 
assisting target audiences in the region  to face 
the challenges related to climate change, focusing 
particularly on the agricultural sector, including 
the existing relationship to promote a lower 
degradation of landscapes related to agricultural 
activities. Proposals have a greater possibility of 
winning if it includes a regional focus, or that are 
easily applicable to the eight countries that form 
part of the Central American Integration System.

The prize for the award winners will be defined 
based on fund availability and/or support of  
partners related to this activity. 

Output 3.3.  Sistematización de tecnologías 
innovadoras para la adaptación/mitigación del 
cambio climático en el sector agropecuario del 
SICA.

Activity 3.4. Prepare a Regional Climate 
Investment idea portfolio for potential 
management with international sources  

This activity is based on the listing of strategic 
projects identified in the Agricultural Policy 
Implementation plan for the SICA region (RAP). 
These ideas will be reviewed and prioritized based 
on its relevance regarding the consolidation 
of the regional climate actions and may be 
complemented by other climate investments 
that can be identified in the work framework in 
the context of the EASAC and the AFOLU 2040 
initiative.

In the Framework of this activity, the project ideas 
may be revised with the purpose of providing a 
solid portfolio of climate investments that facilitate 
the management of support by international 
partners and/or domestic financing schemes, 
and that also accompany the national authorities 
designated by the countries whenever they 
require submitting to International Mechanisms.8

Output 3.4. Development of at least 5 project 
ideas in order to begin approaching financing 
partners

Activity 3.5 Follow-up and visibility of 
investment portfolios that promote climate 
change adaptation and resilience in countries 
and/or in region.

Currently, there is an investment proposal to be 
implemented directly or via accredited entities 
(BCIE, FAO, others) in Guatemala, El Salvador, 
and Nicaragua; and that once it begins it will 
include a direct or indirect participation from the 
agricultural sector; it will definitely see implications 
in the production landscape, which requires an 
engagement process from the agricultural sector. 

Output 3.5 SECAC’s engagement in coordinating 
activities proposed for the follow-up and visibility 
of current investment portfolios to support the 
sector. 

Component 4: Mainstream Monitoring, 
Reporting and Verification Systems in 
the Agricultural Sector in the context 
of a transition towards an Enhanced 
Transparency Framework

This themed block is focused on providing 
capacities to stakeholders from the agricultural 
sector, in order to ensure an effective engagement 
in the climate actions monitoring and transparency 
processes, including mitigation, adaptation and 
support (financing, technologies, etc).

In a practical sense, this component seeks to 
provide regional stakeholders with information 
and analytical tasks to implement a proposed 
MRV system designed in the AFOLU2040 initiative 
framework, to quantify and verify the progress 
made in lower emissions, resilience-building, 
biodiversity conservation and progress towards 
carbon neutrality.  

This block includes the following activities:

Activity 4.1. Compile and disseminate a 
database on tools assisting the development 
of an emission inventory and vulnerability 
study in the region

In takes into consideration tools and handbooks 
developed by the UNFCCC Secretary and other 
sources, such as FAO and its Transparency Task 
Group. It is also relevant to compile and systemize 
a Spanish/English toolkit that emphasizes on 
the role of the agricultural sector in its transition 
towards an = Enhanced Transparency Framework. 
In this regard, CAC’s Executive Secretariat, in 
close cooperation with UNFCCC’s Regional 
Collaboration Centre in Latin America, will map 
such tools and make them available in countries 
of the region.

The toolkit will contain resources such as 

presentations, a summary of convention 
decisions, flowcharts and other resources that 
will provide an understanding of basic concepts 
required to facilitate the participation of the 
agricultural sector in the Framework of Enhanced 
Transparency. Furthermore, this exercise seeks to 
identify information gaps that allow the UNFCCC 
Secretary to generate additional materials that can 
be of use throughout the sector. We expect SICA 
countries to notify their findings through an official 
submittal to the Convention. Also, we expect this 
to be a virtual interactive resource open to all 
related stakeholders from the agricultural sector.

Output 4.1.  Emissions Inventory and Vulnerability 
Study Toolkit

Activity 4.2. Develop a vulnerability analysis 
for the agricultural sector in the SICA region 

This activity seeks to develop a vulnerability 
analysis for the agricultural sector in the SICA 
region, that complements, updates and feeds the 
existing database on matters of climate change 
exposure and vulnerability. This analysis seeks to 
identify common challenges in SICA countries 
in the fight against climate change, primarily 
focused on the agricultural sector. 

This analysis seeks to generate a regional 
focus that addresses cross-border issues that 
are relevant to countries of the region, from an 
ecosystem-based perspective.

Output 4.2. Development of a vulnerability 
analysis for the SICA agricultural sector

Activity 4.3. Develop an automated ecosystem 
service restoration, rehabilitation and recovery 
measurement system through agricultural 
development in the SICA region

The main measures implemented will be identified 
through a comprehensive analysis process and a 
regional systemization -with the accompaniment 
of international experts- through defined regional 
strategies that are to be implemented by 
countries in order to promote the rehabilitation 

http://hackathon.ccafs.cgiar.org/
http://hackathon.ccafs.cgiar.org/
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and recovery of ecosystemic services related to 
the development of agriculture and food security.  
This analysis will seek to generate a regional focus 
that will allow visualizing how the agricultural 
sector can be a frontline ally in controlling the 
machines of forest and environmental degradation 
in countries.

Output 4.3.  Systematization of measures imple-
mented by the SICA region linked to the restora-
tion, rehabilitation and recovery of ecosystemic 
services. 

Activity 4.4. Develop a Scope Report regar-
ding the support required/generated by the 
agricultural sector as a first exercise on regio-
nal transparency (including climate financing, 
technologies and capacity-building)

This report will start with the mapping of the con-
tributions received from countries in the region, 
on actions related to climate change; this activity 
is linked to Activity 3.5 above.

Also, it seeks to generate estimates on required 
supports, included in climate financing terms, as 
well as the development and implementation of 
climate change technologies. The purpose of this 
study is to provide countries in the region with 
relevant and required information for support ma-
nagement based on domestic and regional needs 
inventory.

Output 4.4. Development of a report on required 
or generated support for the agricultural sector

Activity 4.5. Establish a Livestock Regional 
MRV system baseline

Upon the request of the NAMA Facility, and in 
the context of preparing a NAMA project for the 
Livestock sector, which is to be implemented 
in Honduras with the purpose of reviewing 
the decision-making process for the sector 
and country, and integrating a governance 
component, business model development and 
inter-institutional articulation; this NAMA project 
will include the development of a strategy that 

incorporates actions conducive to scaling the 
processes of governance, inter-institutional 
articulation, exchanging key learnings and lessons 
learned at a Central American regional level, in 
such a way that it allows countries to recognize, 
adopt and implement elements of regional inter-
institutional articulation, as a form of including 
the livestock sector to comply with the NDCs.

It is precisely in this context, that the framework 
of the regional scaling component proposes the 
development of a baseline for the livestock sector 
within the MRV Regional System, as proposed in 
the context of the AFOLU2040 initiative.

Output 4.5  Livestock Regional MRV system 
baseline

Activity 4.6. Foster strategic alliances on 
innovation and monitoring enhancement 
regarding climate threats to the agricultural 
sector, with special emphasis on the impacts 
of the livelihoods of women and rural youth.  

The development and incorporation of science-
based climate services play a crucial role that 
facilitate a better risk management arising from 
variability and climate change, particularly for 
rural settings that face greater vulnerabilities from 
such phenomena. Climate information Services 
(CSI) are particularly relevant on informing about 
domestic and sectoral policies and strategies 
(i.e. NDC, NAP), while achieving low-carbon and 
climate-resilient economic development.

This activity is aimed at strengthening the 
monitoring of climate threats, including the 
production, adaptation, dissemination and use of 
information, data and agri-climate outlooks in the 
SICA region. Particularly, this activity includes the 
following specific tasks:

a) Development of a SICA agricultural zoning 
system, supported by strategic partners, 
such as FAO, which will include data on 
crops, soil and climatology. This requires 
not just the development and piloting of a 
system as such, but also the strengthening 
of technical capacities of national 

stakeholders, as well as the development 
and publication of plant and animal species 
agri-environmental zoning guidelines 
instructions.

b) Mapping Agri-climate Offers and Demands 
in the SICA region and generate enabling 
settings to ensure the provisioning of said 
services that strengthens the adaptive ca-
pacity of the SICA agricultural sector focu-
sed on gender equality. This promotes not 
just the institutional capacity for production, 
adaptation and distribution of agri-climate 
services, but also streamlining tools, chan-
nels and platforms that effectively compile 
and disseminate climate information based 
on a diagnostic of existing offer and de-
mand of agri-climate services, that allows 
improving informed decision-making for 
farmers throughout the region.

Output 4.6.  Approved and Implemented su-
pport initiatives for climate services in the SICA 
agricultural sector 

4.2 Plan implementation Timeline and 
Roadmap

The Plan has a 2-year timeline, which will cover 
several activities that contribute towards the 
capacity-building in the agricultural sector. 
Activities are not sequence-based, but are rather 
carried out simultaneous, in response to the needs 
and progress achieved throughout the work.

In this regard, the roadmap shown in Table 2, has a 
indicative nature, and has the intention of serving 
as a dynamic instrument that is subject to joint 
reviews with GTCCGIR ministerial liaisons and 
CAC, as progress is made in its implementation.
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Governance and 
Leadership

Activity 1.1. Development Plan & Capacity-Building Validation

Activity 1.2. CAC’s Climate change newsletter semi-annual launch and update

Activity 1.3.Elaboration of audiovisual product AFOLU2040 initiative

Activity 1.4. CAC’s participation in COPs

Activity 1.5. Establish Coordination Mechanism in the Framework of the AFOLU 2040 initiative

Multi-stakeholder 
engagement and 
dialogue spaces

Activity 2.1. Stakeholder networking mapping and foster synergies and actions in the framework of 
the EASAC implementation, specifically regarding Strategy 15

Activity 2.2. Exchange channels and platforms to provide Climate Services in the SICA region.

Activity 2.3. Conduction of high-level multi-stakeholder structured dialogue

Activity 2.4. Conduction of an inter-sectoral Labour regional roundtable to identify public-private 
partnership opportunities.

Activity 2.5. Facilitate creation of Women’s network and rural youth and climate change focus groups 
at the SICA level.

Means of 
Implementation

Activity 3.1. Execute virtual workshop schedule

Activity 3.2. Conduct “Climate change and the Central American Agricultural sector” certification 
program

Activity 3.3. Organize climate technology hackathon in the Agricultural sector from the SICA region

Activity 3.4. Prepare a Regional Climate Investment idea portfolio for potential management with 
international sources.

MRV and 
Enhanced 

Transparency 
Framework

Activity 4.1. Compile and disseminate a database on tools assisting in the development of an emis-
sion inventory and vulnerability study in the region

Activity 4.2. Develop a vulnerability analysis for the agricultural sector in the SICA region 

Activity 4.3 Develop an automated restoration, rehabilitation and recover measure system for ecosys-
tem services

Actividad 4.4. Develop a Scope Report regarding the support  required/generated by the agricultural 
sector as a first exercise on regional transparency (including climate financing, technologies and capa-
city-building)

Activity 4.4. Establish a Livestock Regional MRV system baseline.

Activity 4.5. Foster strategic alliances on innovation and monitoring enhancements on climate threats 
in the agricultural sector.

Table 4 Capacity-building plan implementation roadmap
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